
A Quick Guide to 

DevOps



This question comes up every time we begin working on a DevOps solution for a customer. 
No matter how large or small a company, when they make the shift to DevOps, the three 
same basic principles apply, beginning with how to build a functional DevOps team. 

Success requires a partnership between a development organization and the operating team. 
Change begins with how applications are deployed into the DevOps environment: instead 
of the development team simply throwing an application “over the wall” thinking that it has 
been thoroughly tested in a comparable environment, DevOps and development work to 
understand what the resource requirements are and the steps the development team need 
to take to ensure that the application will run in the production environment. 

This requires DevOps engineer to participate in the process from the beginning. The DevOps 
engineer provides guidance around how to develop the application in a way that it will work 
in the DevOps environment and compile the necessary resources.  

What does a DevOps 
team look like?
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engineers 
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DevOps addresses the need for teams to work together early and often to make sure that the 
application can meet feature and functionality goals of both business and operations leaders 
and allows the operations team to build an environment that will support the application 
deployment seamlessly from creation. This partnership becomes the guiding principle around 
which these teams are organized.  

Development teams need the freedom to build their application with the tools they are 
most comfortable utilizing. They also will be required to understand the set of rules and 
instructions around best practices provided by operations. Operations needs to provide a 
test environment that mirrors the production environment so that features and functionality 
can be tested with confidence that they will run in production.  

Finally, the operations team needs to provide a consistent set of best practices around how to 
use tools, open source applications and services and infrastructure components so that the 
applications team can depend on a reliable, immutable platform to launch their applications.

What does a DevOps 
team look like?
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In our FP Complete world, a DevOps engineer is capable of 
coding an application and may even regularly do so. But the 
DevOps engineer also understands the network stack, the CI/
CD pipeline, various tooling, and more. 

The job of the DevOps engineer is not to be both a dev and an 
ops person. Our job is to help you build a team that establishes 
a strong connection between both to better distribute your 
resources. A DevOps engineer straddles the fence between 
development (dev) and operations (ops).

Once we have a DevOps engineer, the question is how and where to deploy them. 
For small companies, it makes perfect sense to have one or two DevOps engineers 
embedded directly within the development team.  In a larger company, FP Complete, 
can provide a dedicated DevOps team to begin to create the new paradigm within 
a company. These DevOps teams do not function like siloed teams. Instead, these 
teams are responsible for: 

Defining best practices for DevOps across all projects.
Preparing training material and training development team.
Investigating new technologies
Providing assistance to individual internal and client projects

The last bullet is the key point. While we keep a separate DevOps team separate 
from development, the goal is ultimately to integrate these engineers directly into 
projects. With this environment the development team is freed up to deliver their 
solutions faster and with less bugs. This quality and velocity are the springboard 
for higher revenue and higher customer satisfaction overall.
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